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STANDARDIZING OUR UNITS

In their times, the long bow, gunpowder, dynamite, machine-
eun, tank, and nuclear weapon have all been cited as the ulti-
mate weapon that would make warfare, or al least the foot
soldier, olaolele,  Bul tiese predictionis have vever iaicialized,

In fact, such innavations have not led to our obsolescence or really
changed our ultimate goad-—the control of land, the natural
“environment of man. _

The infaniry remains the basic arm of any army {aced with
the task of taking and controlling land, As weupons have
become more effective, however, we have been forced to seek

_ wndu dispersion or risk annibilation. ‘As dispersion increases,
'-though, so do our difficulties of maintaining control and of coor-
o (llmtmg the actions of our many. sinll units, and of achicving
Tla sufficient’ concentratmn of power at the cruudl time and place
“to dclm_vu vu_tory Thus, the orgamﬂ[lon of our units, which

Ly the lms:s for. their control, is a’ maltc: of major l]ltt.lt.q[

Today, the (Ilrfcrcnl infantry rifle company organizations cur-

i [cntly in'the fit.[d -complivate our cfforis to establish bne infan-

try, ‘and cause problems throtghout the infantry community.
T Ius dac k of Stalld'lldli!dll()ll affeets lhc soldier -students and the
s ime the tmuunzb basc as well #@s the soldicrs and unit
) [cad rs m thc flLId who miusf learn dlffeacm o:p'\mmt:om and
As we at
~'the’Infantry School review and update Field Manual 7-8, The
C ;Infan[ry Squdd and Platoon, and l'ield Manual 7-10, The Infantry
e Company, we are looking at the Olgamldtmndl structures of these
: Through this proc-
e85, we_{_'hope_ to improve and - srmph[y task organizing.
- Conventional wisdom .indicates that the picces and parts of
: orb‘lnizaii()lls'éllould be common or standardarized to the greatest
u.tem posmblc that is, barring a compelling reason not to, all
lypcs ol squdds phtoons. and even rifle companies should be
organized along similar Hnes.

- The, modernized infantry squad consists of nine men.  The
rgqulrcmcms of control (requently affect the size and organiza-
- tion of our infantry rifle squads, as they have since the begin-
- fmnp of World War {1, . Witha ﬁquad leader and two team leaders
' per squad, we have the best leader-to-led rauo at this level that
we have ever had.

No single criterion, however, can be the sole deciding Tactor.
Considerations of mancuverability and sustainability vie for sce-
ond place followed by mobility and flexibility, while our need
for more (irepower has produced tew weapons that have also
affected the organization, though nat necessarily the size, of the

squad.  Thus, sive may be based on one consideration and
organization on another.

Since 1933, inlantry squad size has varied from a minimum
of 8 e (o a wiakinian of 12, We hiave goic frow io subdivi-
stons of the squad to as many as three teams.  Back in 1947,
for example, we had a squad of nine men but did aot doctrinatly
advocate splitting the squad.  The general trend in small unit
tactics that developed during Woarld War 1 moved away from
team play of fire and mancuver within the squad and toward a
concept of assault tire, or fire and movcu_!ém. < With the increase
to an 11-man squad in 1956, we went to a balanced two-tcam
concept and employed fire and maneuver wuhm the squad.
have come full cycle and are now back to @ nine-man squad but
refain the team concept as our funddmcnﬁl means of flghtmg,
dismounted infantry. ; -

Mechanized infantry (mountul in (:lthcr [hc armored person-

We

nel earrier or the Bradley hghtmgr_vehiclc) _m the only real depar- -

ture from the balanced team philosaphy,

Iut there will Le sit-

and manew-
ver from the platoon dismount ¢lement. .

The squads of our infantry, dnb()rm, air assault, light, and’

Ranger units are all pretty well established in both structure and
doctrine. ~We do have some anomallu; 1]10!10!1, at the platoon
and rifle company level. For cxamplu, both airborne and air
assault infantry rifle platoons have weapon squads, Light and
Ranger platoons do not.

1y, The carrier team, with
its substantial fircpower, normally provides the base of fire that
“allows the dismount element 1o maneuver.. -
_ ,uatmns in whmh the currier element cannot ]')lOVl(lL that base of’ .
_ fire; then as Field Manual 7-71, The. Ilmd|ey Squad and Platoon, -
depicts, theplatoon leader organizes to plOVl(lk_ fire

Ranger platoons do have machinegun -

squads, however, and light infantry plaloons without weuapon

squads have' two machinegun teams ¢ach in their platoon head-
qudrt':_rs )

l!)}j nine IﬂLl'l

- The dnmrmor teams that, with the mdduncguu teans, usually :
make Up wet apon squads are consolidated in the light infantry g

company in an antiarmor section at company level,
panies have this same

Ranger com-

mortar section in a company weapous platoon,  The 60nun mor-
tar section in light, airborne, and air assault comparnics ts a sep-
arate section under a staff sergeant.

Althoueh these variances in organizational structure may not
seem significant, they can hiave a disconcerting effect on junioy
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T'ypically, these weapon squads consist of antiarmor *
and m'uhmcgun teams (two of cach) wnh a'squad feader, to:dl- -

antiarmor capability together with 4 60mm-
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* leaders trancferring from cre type of L.-ut to dnothur as a i a.a
Lon tramere and doctrine’ wmcrs . s

i Smce thc mfantry rifle sqmd orgammtion (and size, for thai
mlter) is oW establlshcd as the standard, we’ fccl Ihc rlflc pla-
-toon can also bc s{dndardwed throughout thc foru: and m al

nit on 'the ground 1s not. a]wdy‘ j,OlIlg to bé.
rgwmzed a; hc T(_)E deve]opcr or cvcn [hc doctrmc wrltcr }

m‘nnm n g é w 'mon sqlmd but rctdmmg [hL two mac]uncgu
.tcams an.the: plamon headqu'u ters (as the hght (lwlsmm havc
‘ We vwould then plopmc to u)nso[ldatc all the company

mcdlum aumrmo: sysicms (currently the Dragon) into a com- .

any anmnnor cht:on "We feel this would Il]lplOVC unit”
Dragon trammg anid suppoit CffCCtIVL cmploymcnt
non, chausc we would utab]nh an‘antiannof chain of comm'md
inthe scctlon a growth pattcru for so]dmrs from private, to staff
scrgcant would f,wc s stablhty ane; contmmty ;-

_ .‘:,omc spin-offs of this mgammtmn would be lh Lhmm'mon '
' '{'_ofa mgmf"cant moblhty differential w:thm lhc rlﬂe platoon “The,

Dragoin teams are. ihe’ most hcawly burdcncd ket Idiers‘in thc pla
toon, and 2 platoon can mova only dS iast asits Slowcst munbcr

squad to use for rcconnam'mcc sccuuty, or a small compqny
reserve.: - With the mumtwe typically demonstrated by mhntry

B ‘;;'comp"my commanders, there would be no end to the possibilities.

* We are also Iookmg at the feasibility of taking this idea one
stLp further and joining our new antiarmor section with the §0mm
mortar section.  We could establish a company weapon section
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In addi-’

‘ thrcat e)us[ed hé “would’ h'wc thc équivalent of—an addmona :

S pmwon \:1mldr fo that in the Ranger comp'my loday and in.
_our nf[(. compdmce of a fu,w yeuars l)ack S

span of control and place thc hcavucst bLlI‘dL[lS ina smgk sec
And when trampormtmn (l IMMWVs fmm thc, support pht

ge"lnt first cla‘;s to control thc weapons cctmn wlnch would ‘als
provxdc thc company wath anotiu,r semor N(‘O i Tiv

I semor NC() wo d he dvatlahle to' contro thc Cmplo i
meut Bf @h' :

.} re{.ent lengc we alc plux,gmg into the scout pldtoom is"
,_oud platoon r1d10 tclephonc operator’ and ra(llos for ¢ach sq
_'\Th\‘; wﬂl a“ow thc platoon 10 opcratc it§ own net and” émplo

0
: By Sim

phfymg and st-mdardmng the tanks dlld grgamzdtlons at thc Iow pid

.onlrol trammg, and cl‘ﬁcacncy i’ a]I our unus Althougluv J
alrcady hwc very effective units; we need to'standardize and 51m-
phfy a5 much as possible.” We believe that’ stand'lrcll?at]or
should be maximized at the squad, platoon, and company levels#
Slblllﬁkdllf. dtp’uluru in organizational structures shou‘id begl
only at battalion level, if necessary.



